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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Finance and Audit Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

14-250 

September 24, 2014 

SUBJECT: Funding for the San Francisco Bay Area Core Capacity Transit Study 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider adoption of Resolution No. 14-050 authorizing the General Manager, or his designee, 

to execute a funding agreement with the Metropolitan Transportation Commission (MTC) to 

support the San Francisco Bay Area Core Capacity Transit Study (Study). 

EXECUTIVE SUMMARY: 

In April, the Metropolitan Transportation Commission (MTC), along with regional partners 

including the District, outlined a strategy to perform a collaborative San Francisco Bay Area Core 

Capacity Transit Study (Study) as part of a request for a regional planning grant from the United 

States Department of Transportation's Transportation Investment Generating Economic 

Recovery (TIGER) Discretionary Grant program. The Study will evaluate and prioritize short, 

medium, and long-term transit investments, and strategies to address existing and forecasted 

capacity constraints in the core of the region. See Attachment 2 for a map of the study area. 

The District will be providing technical assistance and expertise regarding respective transit 

system conditions, needs, design standards, and other agency-specific considerations. The total 

cost of the study is anticipated to be $2 million. $1 million will be provided through the TIGER 

grant, $950,000 will be provided by other study partners, and recommended $50,000 being 

provided by the District as one of the regional partners. 

BUDGETARY /FISCAL IMPACT: 

Staff was able to identify savings from recently completed projects that were included in the FY 

2015 Capital Budget to cover the $50,000 funding requirement. 

BACKGROUND/RATIONALE: 

The Study proposes to identify, evaluate and prioritize a package of investments that expand 

transit capacity and improve reliability and connectivity to the core of the region. The main 
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Study objectives are to: 1) identify and prioritize feasible short, mid, and long-range transit 

improvements to maintain and increase transit capacity and improve reliability and connectivity 

and 2) develop a scope for prioritized projects to ready the projects for subsequent project 

development phases. The key pieces of the Study for the District are an evaluation of the 

capacity improvement concepts for Transbay service, including a Bay Bridge contra-flow lane, 

transit priority treatments on East Bay arterials, Transbay service design, and passenger 

facilities. The outcome from the Study will be regional agreement on a plan for phased projects 

to enhance current system capacity to handle growing demand in the Transbay and Muni 

Metro corridors. These agreed upon enhancements will be incorporated into MTC's future 

regional transportation plans. The Study is expected to begin in November 2014 and be 

completed in March 2017. 

The study will be led by MTC in close partnership with regional partners including the District, 

BART, San Francisco Municipal Transportation Agency (SFMTA), and the San Francisco County 

Transportation Authority (SFCTA). Generally, the role of MTC and SFCTA is to facilitate an 

objective analysis of capacity needs and the most effective solutions to meet these needs by 

corridor, while the roles of BART, SFMTA, and AC Transit are to provide expertise on their 

respective transit system conditions, needs, design standards, and other agency-specific 

considerations. BART, SFMTA, and AC Transit will primarily utilize consultant support 

competitively procured to conduct the analysis. MTC is currently in the process of conducting a 

Request for Qualifications for firms to conduct this work, and expects to have a consultant 

selected in the next few months. 

The original cost ofthe study is anticipated to be $3 million. MTC applied for a $2 million TIGER 

grant to support the study, but it recently reported receiving a reduced award of $1 million. As 

one of the regional partners, the District is expected to provide $50,000 to support the Study. 

The remaining partners are committed to providing $950,000 in additional funds to support the 

study and provide the local match for the TIGER grant. The study is anticipated to move forward 

with a $2 million total budget. 

ADVANTAGES/DISADVANTAGES: 

There are no disadvantages to supporting the Study with funding from the District Capital 

Budget. 

ALTERNATIVES ANAL VSIS: 

There are no recommended alternative actions at this point. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

There are no prior relevant Board Actions/Policies. 
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ATTACHMENTS: 

1: Resolution 14-050 

2: Study Area Map 

Department Head Approval: 
Reviewed by: 
Prepared by: 

James D. Pachan, Interim Chief Financial Officer 
Denise C. Standridge, Interim General Counsel 
Robert Del Rosario, Director of Service Development 
Ben Stupka, Senior Capital Planning Specialist 
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ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 
RESOLUTION NO. 14-050 

SR 14-250 Att.l 

A RESOLUTION AUTHORIZING THE GENERAL MANAGER OR HIS DESIGNEE TO EXECUTE A 
FUNDING AGREEMENT WITH THE METROPOLITAN TRANSPORTATION COMMISSION TO 

SUPPORT THE SAN FRANCISCO BAY AREA CORE CAPACITY TRANSIT STUDY 

WHEREAS, the San Francisco Bay Area Core Capacity Transit Study (Study) will implement 
planning and technical analyses required to evaluate and prioritize short, medium, and long
term transit investments for capital, policy and operating strategies to address existing and 
forecasted capacity constraints into Core San Francisco, for inclusion in the next update of the 
Regional Transportation Plan; and 

WHEREAS, Core San Francisco is served by two key corridors that will be the focus of 
this Study: the Transbay Corridor (including BART and AC Transit Service) and the Muni Metro 
Corridor; and 

WHEREAS, the Study will be led by the Metropolitan Transportation Commission (MTC), 
in consultation and partnership with San Francisco Bay Area Rapid Transit District (BART), San 
Francisco Municipal Transportation Agency (SFMTA), San Francisco County Transportation 
Authority (SFCTA), and the District (Study Partners). MTC and the Study Partners have outlined 
a strategy to perform the Study as part of a request for a regional planning grant from the 
United States Department of Transportation's Transportation Investment Generating Economic 
Recovery (TIGER) Discretionary Grant program; and 

WHEREAS, MTC recently reported that it received the $1,000,000 TIGER Grant for such 
purpose; and 

WHEREAS, MTC and the other Study Partners have committed funding totaling 
$950,000 for such purpose; and 

WHEREAS, District staff recommends committing funding of $50,000 for such purpose; 
and 

WHEREAS, there is no legal impediment to the District providing this funding. 

NOW THEREFORE, the Board of Directors of the Alameda-Contra Costa Transit District 
does resolve as follows: 

Section 1. There is no legal impediment to the District executing a funding 
agreement with MTC to support the Study. 

Section 2. The District authorizes its General Manager, or his designee, to provide 
$50,000 for the Study. 

Section 3. A copy of this resolution shall be transmitted to MTC. 

Resolution No. 14·050 Page 1 af 2 
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Section 4. This resolution shall become effective immediately upon its passage by 
four affirmative votes of the Board of Directors. 

PASSED AND ADOPTED this 24th day of September 2014. 

Greg Harper, President 

Attest: 

Linda A. Nemeroff, District Secretary 

I, Linda A. Nemeroff, District Secretary for the Alameda-Contra Costa Transit District, do 
hereby certify that the foregoing Resolution was passed and adopted at a regular meeting of 
the Board of Directors held on the 24th day of September, 2014 by the following roll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

Linda A. Nemeroff, District Secretary 

Approved as to Content and Form: 

Denise C. Standridge, Interim General Counsel 

Resolution No. 14·050 Pagel of2 
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, 
SR 14-250 ATT.2 

Study Area Overview 

Priority Development Areas - BART - MUNI - ACTranslt - Caltraln -·· Ferry Service 
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